
ID Task Name Duration Resource Names

1 Extract Outturn Intertia 0.5 hrs Individual
2 Extract Frequency Data (Data 

Historian)
4 hrs Individual

3 Extract BMU Data (Data Historian)4 hrs Individual
4 Data Check & Running of R 

codes to find BMU MW 
1 hr Individual

5 Data Check & Running of R 
codes to find RoCoF

1 hr Individual

6 Comparing R code results (Excel)2 hrs Individual
7 Produce a list of possible events2 hrs Individual
8 Investigate list of possible 

events 1 by 1
16 hrs Joint

9 Finalise report draft 4 hrs Individual
10 Check control room daily 

reports and identify missing 
4 hrs Individual

11 Request data from TOs 0 hrs Individual
12 Wait for TO data 40 hrs Wait
13 Investigate TO received data 8 hrs Joint
14 Final review & report check 4 hrs Individual
15 Manager Approval 2 hrs Individual
16 Upload file to website and 

approve
2 hrs Individual
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